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G. Subramanian

Chennai: Indian Trade Promo-
tion Organisation  (ITPO) promot-
ed  35th India International Leather 
Fair (IILF 2020) offered a level play-
ing ground for both domestic and 
global players. There are as many as 
23 Foreign countries participated 
in the fair with a strong presence 
from Germany, Italy, China, Turkey  
and Spain. This year the partici-
pants have come in large numbers 
to take part in the three day mega 
event of the leather industry, from 
Germany there are eleven partici-
pants, most of the participants are 
having a variety of innovative solu-
tion to the leather industry stated 
Claudia Lindner of VDMA.  It is in-
teresting to note that a consortium 
of 11 companies are taking part in 
this fair under the banner of Fed-
eral Ministry of Economic Affairs 
and Energy, Germany. Carina Maz-
zucato, special advisor from Gov-
ernment of Germany said they have 
positive response from exhibitions 
held in India in the past, we could 
garner a sizable business. This time 
we are expecting to have more 

business in India, she said. They are 
also looking forward to have strate-
gic alliance with Indian companies 
on the lines of technology transfer 
and commercial.

 Rika innovative shoechemicals 
are into special chemicals for the 
PU based shoe industry. The prod-
uct range includes high-end PUR-
release agents, PUR-color pastes 
and PUR-laquers. as a main busi-
ness hub. The company is partici-
pating for more than ten years in 
the fair and the experience is ex-
tremely good. The annul business 
mix is to the tune of half a million 
and over a period of ten years more 
than five million UD$ business has 
been generated said Thierry Sch-
neider Authorised signatory.

 DESMA Schuhmaschinen been 
participating in the leather fair for 
as many as fifteen years and ex-
pressed their excellent support 
extended by ITPO and business is 
growing at fast pace. Another pio-
neer company is Rochling providing 
solution for quality cutting boards.    

Andrew Ritchie,  Chief Operating 
Officer from Lowe Corporation, are 
in the business of animal by-prod-

uct processors and exporters, New 
Zeland voice that the fair provided 
a platform to connect with India 
business outsourcing and the par-
ticipation is extremely fruitful and 
look forward to participate in the 
coming years. 

The Chinese pavilion as a whole 
offering a variety of products and 
services to the leather industry are 
filled with orders across the cate-
gories. Tracy, a first time exhibitor 
from the Fujian province displayed 
a variety of accessories for the 
leather and non leather products 
expressed her  view as overwhelm-
ing response.

The pavilion mooted by the UK 
aid extended supporting Indian 
Trade and Investment for Africa 
(SITA) participating countries Ken-
ya, Tanzania and Uganda too ex-
pressed the positive vibe created 
by the fair for better business and 
trade. Sekandi Abdul Hakim and Ai-
sha H Sekandi expressed their grat-
itude to India as a whole and specif-
ic to the fair as very successful and 
look forward to come in the near 
future.

The sewing machines are an inte-

gral part of the leather business and 
a variety of  specialised machines 
that can be handled automatically. 
Automatic sewing machine, CNC 
template machine which can be 
set to design pre-sewing standard-
ised leather parts are some of our 
products that already have a pres-
ence in India. Using this solution 
these machines can connect upto 
1500 workplaces and analyse them 
in realtime. It can also communi-
cate and send instructions to work-
ers at work spots, he said. Speaking 
about their future roadmap for In-
dia, Thomas said they aim to bring 
innovative future oriented technol-
ogy along with Internet of Things to 
this country.

Pavel Demidov, Export sales man-
ager from Miratorg, a company into 
tanneries and a first time partici-
pant from Russia expressed their 
satisfaction in the Leather Fair and 
look forward to have a strong busi-
ness acumen.

Many of the Indian business man 
too are extremely satisfied with the 
response and look forward to many 
such fairs.
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There are 10 companies represented 
under the banner of the German 
Ministry for Economic Affairs and 
Energy at the German Pavilion which 
is supported by VDMA Textile Care, 
Fabric and Leather Technologies. The 
exhibitors have high expectations for 
the India International Leather Fair 
held from 1-3 of February 2020. The 
past exhibitions have always been very 
positive and we now look forward 
to many cooperations with Indian 
companies.

Claudia Lindner, Federal Ministry for 
Economic Affairs and Energy.
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Seminar on System & Safety in industries
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The 2nd ‘Prof. S.S. Dutta memo-
rial lecture’ organised by the In-
dian Leather Technologists’ Asso-
ciation (India). N. R. Jaganathan, 
President, Southern Regional 
Committee (ILTA) made the in-

augural address. Dr. T. Ramasami, 
Ex-Secretary, Dept. of Science & 
Techinology graced the occasion 
by applauding the associations 
contribution to the industry and 
the safety measures implemented 

by the industry as whole.
Vijayan, President, IFLEMA 

graced the occasion as guest of 
honour giving valuable advise to 
the youth for a safety measures. 

This time the lecture was on 
System and 
safety in In-
dustries by 
Mr. S. Ra-
jasekharan, 
A u d i t o r /
Consultant 
in manage-
ment sys-
tem. In this 
seminar, he 
n a r r a t e d 
about the 
need for fire 
safety train-
ing & perio-
dicity, safe-
ty planning 
& process.

The ob-
jectives of 
these events 
are to in-
troduce and 
develop sus-

tainable leather technology and 
to create a good leather market 
potentiality worldwide. Arrange-
ment of different events like 
‘Memorial Lectures’, ‘National & 
International Seminars’, Leath-
er Fairs (LEXPO) etc. are most-
ly mentionable.  The association  
was formed in the year 1950. Prof. 
Moni  Banerjee joined as General 
Secretary under President-ship of 
Prof. B.M. Das. The Association in 
1960-61, published the first All 
India Directory of Leather indus-
try. Besides publishing Journals 
and Directories, the Association 
also published textbooks like, 
‘Analytical Chemistry of Leather 
Manufacture, by Prof. P. K. Sarkar 
’This Association is managed by 
an Executive Committee duly 
elected by the members of the As-
sociation. It is absolutely a volun-
tary organization working for the 
betterment of the Leather and al-
lied Industry. As the premier or-
ganization of Indian leather sec-
tor, ILTA playing a most vital role 
to provide remarkable support 
to the Indian Leather Industry in 
various ways since its formation. 
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VoicesProcess, production control and plant considerations 
of footwear and other leather industries

Footwear may be classified 
according to the section of the 
foot it covers and how it is held 
on: sandals, slip-ons, oxfords, 
ankle-support shoes, and boots. 
The term shoe refers to footwear 
exclusive of sandals and boots. 
Sandals cover only the sole 
and are held onto the foot by 
strapping. Slip-ons cover the 
sole, instep, and may or may 
not cover the entire heel; styles 
include pumps and moccasins. 
Oxfords cover the sole, instep, 
and heel and have closures 
such as laces, straps, buckles, 
buttons, or elastic to secure the 
shoe to the foot. Ankle-support 
shoes cover sole, instep, heel, 
and ankle and secure the shoe to 
the foot with a closure device; 
the chukka is an ankle-support 
style. Boots cover the foot from 
the sole to various heights 
above the ankle: shin height, 
calf length, knee length, and 
hip length. Closures may or may 
not be used, depending on the 
degree of snugness desired.

Most footwear factories 
that produce dress, play, and 
work footwear in slip-on, 
oxford, ankle-support, and 
boot categories from leather 
or synthetics simulating 

leather have eight processing 
departments: 

(1) cutting;
 (2) stitching, which sews the 

upper section above the sole;
 (3) stock fitting, which 

prepares the sole section;
 (4) lasting, which attaches the 

upper and its lining to a wooden 
foot shape, the last, in order to 
assemble the sole section to the 
upper;

 (5) bottoming, which attaches 
the sole to the upper; 

(6) heeling, which attaches 
and shapes the heel bottom into 
its final form;

 (7) finishing, which includes 
polishing, extracting the lasts, 

stamping the shoe brand and 
name on the sole, inserting heel 
and sole pads, and inspecting 
the inner shoe; and 

(8) treeing, which includes 
attaching laces, bows, and 
buckles and final cleaning and 
inspection.

There are three basic methods 
of attaching soles to uppers. 
The bottoming may be done by 
sewing, cementing, nailing, or 
a combination of these three 
joining techniques. Nailing 
includes the use of nails, screws, 
staples, or pegs. Sewing may 
be performed with or without 
the use of welt, insole, middle 
sole, and filler sections; the 
same applies to cementing soles 
to uppers. Sole sections vary 
in ply count; a three-ply sole 
has a middle sole sandwiched 
between outer sole and inner 
sole; the two-ply sole consists of 
outer and inner sole; the single 
sole has only one ply.

Production Control and Plant 
Considerations

Division of labour
In the first clothing and 

footwear factories, one worker 
assembled and finished an 

entire garment 
or shoe. But this 
w h o l e - g a r m e n t 
system rarely 
existed after 
1940 for ready-
to-wear apparel. 
Sectionalization 
came into being for three 
reasons: 

(1) to increase productivity 
per man-hour

 (2) to improve product 
quality, and 

(3) to reduce inventory-
in-process time. The main 
function of production control 
is to schedule the operations 
required to produce the garment 

or shoe in such a manner as to 
hold the total processing time, 
or calendar time, to a minimum. 
This scheduling is accomplished 
by determining the operations 
required per garment to 
yield the desired quality with 
minimal processing costs 
(labour, utilities, capitalization) 
and by arranging these 
operations so that most of them 
may be done simultaneously in 
the least number of successive 
steps, or time units. If 24 
operations are required to make 
a given garment, a schedule in 
which these 24 operations are 
performed in six time units, 
with four operations made 
simultaneously in each unit, is 
superior to a schedule requiring 
seven or more successive 
time units with four or fewer 
simultaneous operations in each 
time unit.

Unit flow and multiple flow
There are two basic section 

systems in assembly-line 
production: unit flow and 
multiple flow, or bundle or 
batch system. The unit-flow 
system is continuous; the unit 
moves to the next operation as 
soon as it has been processed 

by the previous operation. 
The multiple-flow system is 
intermittent; a given group of 
units moves to the next operation 
simultaneously as a bundle, or 
batch, after the last unit in the 
batch has been processed in the 
previous operation. Regardless 
of which flow is used, efficient 
production control depends on 
rapid synchronized movement 

of the garment sections.
 Plant layout and materials 

handling

To minimize the cost of 
transporting and storing 
processed garment sections 
from the first operation through 
all the prescribed production 
sequence until completion, 
two factors are considered: 
the arrangement of processing 
equipment to minimize 
distances between operations 
and the utilization of labour, 
transport equipment, and 
utilities to minimize total cost 
per product moved.

Transportation equipment 
such as chutes, conveyor 
systems, and carts are utilized 
to transport the work through 
the successive operations. Some 
conveyor systems, such as Eton 
of Dalsjöfårs, Swed., incorporate 
a stationary synchronized 
extractor on the conveyor that 
extracts and disposes of a sewed 
section to a mobile conveyor 
hanger.

 The two types of plant 
layout are process layout and 
product layout. In process 
layout, equivalent processing 
equipment is grouped in the 
same area regardless of whether 
the product can be passed 
through successive operations 
without backtracking. In 
product layout, processing 
equipment is arranged in the 

succession required for making 
the garment in the prescribed 
sequence without backtrack and 
with minimal transport between 
successive operations. Most 
apparel and allied production 
are with product layout, but 
in a few instances, the process 
layout is more economical.
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I am a regular visitor to the 
Chennai Leather Fair and find very 
value and look forward to visit 
again - 

Ashwani Sikka, General 
Manager, Vikas Ecotech Ltd. New 
Delhi.

Chennai Leather Fair is very 
close to my heart and I visit 
without fail, as I can get to know 
the industry update and business 
too -

Tapas Banerjee, Gutermann 
India Pvt. Ltd., Haryana

I am an Engineer by profession 
and keeping tab with the changing 
industry scenario, I am keen 
in visiting complex technical 
products, machines, equipments. 
Technology plays a key role in ease 
of living and in comfort-

Latha Krishnakumar

I belong to the insurance 
profession and visiting plant and 
machineries are a regular affair 
for me. This trade fair provides a 
lot of information -

Krishna Kumar
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Guidelines for Integrated Development of Leather Sector sub-scheme of 
Indian Footwear, Leather & Accessories Development Programme 

1. Objective 
The present sub-scheme is 

aimed at enabling tanneries, 
footwear, footwear 
components, leather goods 
and accessories, leather 
garments, harness & 
saddlery manufacturing 
units to upgrade themselves 
leading to productive gains, 
right-sizing of capacity, 
cost cutting, design 
and development and 
employment generation 
including simultaneously 
encouraging entrepreneurs 
to diversify and set up new 
units in the areas as specified. 

2. Eligibility Criteria 
2.1 All existing units 

in the Leather, Footwear 
and Accessories industry 
including tanneries, leather 
goods, saddlery, leather 
footwear, non-leather 
footwear and footwear 
component sector having 
cash profits for 2 years, 
undertaking viable and 
bankable programmes on 
technology up-gradation on 
or after 14 January, 2016 are 
eligible for assistance. With 
a view to attract investment 
into the sector, the assistance 
for establishment of new 
units would also be provided. 
Assistance to units would be 
considered only if the project 
is appraised to be bankable 
and viable by bank providing 
loan in case of loan cases and 
by bank in which the unit has 
a working capital account in 
case of self- finance case. 

2.2 Application for 
assistance under IDLS sub-
scheme will be considered 
only if they are accompanied 
by the EPFO registration 
details of their existing 
employees, pre investment, 
along with plan for minimum 
employment generation, 
post investment as in para-
2.5 below. 

2.3 Modernization 
programmes of the units 
funded by Scheduled bank of 
the applicant as well as those 
programmes undertaken by 
existing manufacturing units 
from their own resources 
will be eligible for assistance. 

2.4 Financial assistance 
under the Scheme shall 
be considered for such 
projects in which the loan 
has been sanctioned by 
Banks/Fls or required funds 
have been made available 
and machinery has been 
purchased for installation 
under the present guidelines. 
The assistance would not be 
provided for second hand 
machinery as the scheme 
is essentially to support 
the modernization and 
technology upgradation of 
the units. 

2.5 The expansion 
projects in manufacturing 
units or setting up of new 
manufacturing units should 
lead to: 

(i) Minimum 250 new 
jobs for every Rs. 1 crore 
investment in Footwear / 
Garment / Saddlery unit or 
on pro rata basis depending 
upon the level of investment; 

(ii) Minimum 350 new 
jobs for every Rs. 5 crore 
investment in Tannery 
Unit or on pro  rata basis 
depending upon the level of 
investment; 

(iii) Minimum 150 new 
jobs for every Rs. 1 crore 
investment in Component / 
Accessory Unit or on pro rata 
basis depending upon the 
level of investment; 

(iv) Demonstrable increase 
in unit value realization and 
/or; 

(V) Production capacities 

and /or; 

(vi) Better compliance of 
pollution control norms. 

2.6 New eligible units 
would be considered for 
assistance under the scheme 
only on submission of the 
copy of all the required 
registration, NOCs from 
all concerned Government 
Department for setting up 
of the unit, and when the 
factory building is ready 
for installation of plant and 
machinery. 

3. Scope of the Scheme 

3.1 The Steering Committee 
notified by the Department 
would lay down the list 
of items which would be 
admissible for assistance 
under the sub-scheme for 
technology upgradation of 
units. 

3.2 The Steering Committee 
would finalize the list of 
the plant and machineries 
in following types of units 
by way of replacement of 
existing machineries and/or 
expansion or new purchases 
for setting up of new units 
which will be eligible for 
coverage under the sub-
scheme:

i. Modernization of 
tanneries 

ii. Modernization of 
footwear & footwear 
components units.

 
iii. Modernization of 

leather product and 
accessory units 

iv. Modernization of 
Harness & saddlery units.

  
3.3 Steering committee 

may seek the advice of 
National institutions for 
considering any other 
activity not listed above and 
machines not specified in the 
list finalized for inclusion 

under Modernization 
scheme provided that they 
lead to visible and viable 
improvements leading to 
technology up gradation and 
employment generation. 
Similarly, the Steering 
Committee may delete any 
activity / list of machineries 
on the advice of expert 
institutions. 

3.4 Existing units/new 
units would have the option 
to go for single or multiple 
activities as mentioned 
above with overall assistance 
limit as mentioned at para-4 
below. 

3.5 Steering committee shall 
take a view on applications 
for modernization based on:

 
a) Fair and equitable 

assistance to first time 
applicants.

b) Competitive merit of 
the applicant as evidenced 
by financial appraisals by 
Fls/Banks and technical 
appraisal. 

3.6 The Empowered 
Committee notified by 
the Department under the 
Chairmanship of Secretary 
of the Department would lay 
down internal monitoring 
mechanism and evolve a 
criteria for prioritizing the 
cases to be considered for 
sanctioning under this sub 
scheme. 

4. Quantum and Nature of 
Assistance 

4.1 The financial assistance 
under the Scheme will be 
investment grant to the 
extent of 30% of cost of plant 
and machinery to Micro, 
Small & Medium Enterprises 
(MSMEs) and 20% of cost of 
Plant and Machinery to other 
units for technology up-
gradation /modernization 

and/ or expansion and 
setting up a new unit subject 
to a ceiling of Rs.3.0 crore for 
each product line. Investment 
grant would also be available 
to units investing their own 
resources. The cost of up-
gradation/setting up new 
units under the scheme will 
include: 

Bill value of machinery 
Sales and excise tax/GST, 
Transportation and transit 
insurance cost, Import 
related duty. Installation 
and commissioning charges 
including civil and electrical 
work restricted to 5% of total 
landed cost of machine. 

4.2 Consolidated proposal 
for all product lines 
subject to requirement, 
can be submitted together 
along with commensurate 
employment generation 
plan. 

4.3 While determining the 
grants, any grants availed 
in previous five year plans 
would also be taken into 
consideration and evaluation 
of previous record should 
be done by the concerned 
PIU while assessing the 
application. 

5. Implementation 
Mechanism.

 
5.1 Administrative and 

Monitoring Setup.
 
5.1.1 The implementation 

agency for the sub-scheme 
would be called the Project 
Implementation Unit (PIU) of 
the Integrated Development 
of Leather Sector (IDLS) sub 
scheme. In view of larger 
scope of the sub-scheme 
PIU will function from two 
centres one at CLRI, Chennai 
for tanneries and other at 
FDDI, Noida for footwear, 
footwear components, 
leather goods & garments, 
saddlery and accessory units. 

5.1.2 The release of 
assistance to the units would 
be through a scheduled bank. 

5.1.3 The PIUS i.e. FDDI 
& CLRI would be paid fees 
for their services maximum 
of @1% of the total GOI 
assistance approved by the 
Steering Committee for their 
appraised cases. Concerned 
banks would also be paid 
fees for their services as 
disbursement agency 
maximum of @ 0.5% of the 
total Gol assistance released 
by them to the approved 
units. 

5.1.4 Awareness 
programmes would be 
held at various places to 
disseminate information 
about the scheme as and 
when considered necessary 
by the Steering Committee 
out of the schematic outlay 
available for these sub-
schemes during the period. 

5.1.5 The Steering 
Committee shall have 
mandate to ensure effective 
implementation of the 
scheme, its scope would 
be to lay down procedures 
for implementation of 
the scheme, decide list 
of plant and machineries 
and normative prices 
for standard plant and 
machineries required for the 
modernization programme, 
accord sanction of financial 
assistance from Government, 
monitor and follow up 
disbursal of financial 
assistance from Government 
to the industrial units.

 
5.1.6 Both the PIUS (FDDI 

and CLRI) would also be 
responsible for ensuring 
setting up of the projects 
sanctioned by the Steering 
Committee through an active 
interface with scheduled 
banks, manufacturing units 

and Government. The PIUS 
would also visit the unit for 
verifying the installation as 
per amount released to each 
unit by Scheduled banks, and 
submit report to DIPP. 

5.1.7 An online workflow 
application may be put 
in place for applications, 
processing fund releases and 
monitoring outcomes, which 
may also capture to Udhyog 
Aadhaar, UID, PAN, GSTIN, 
EPFO Registrations. 

5.1.8 Outcomes under the 
sub-scheme should be laid 
down in terms of production 
and employment generation 
along with an effective 
monitoring mechanism. 

6. Other Terms & 
Conditions: 

6.1 The scheduled bank will 
get an agreement executed 
on behalf of Government 
of India with the industrial 
unit prior to disbursement 
of financial assistance. 
Financial assistance will be 
released by the scheduled 
banks concerned only on 
arrival of machines at site 
and after execution of the 
agreement on behalf of the 
Government of India and 
will be limited to 30% and 
20% of the cost of machines 
(for micro, small & medium 
enterprises and other 
enterprises respectively 
as stated in the terms of 
agreement) subject to a 
ceiling of Rs 3.0 crore for 
each product line. 

6.2 The Government 
financial assistance cannot 
be utilized for purposes 
other than for which it has 
been sanctioned. The amount 
released by the Government 
cannot be utilized towards 
adjustment of default in 
repayment of principal and 
payment of interest by the 

borrower. 

6.3 After completion of the 
modernization programme, 
the industrial unit will 
be required to submit a 
completion certificate to 
scheduled bank, PIU and DIPP 
(in the format to be decided 
by the Steering Committee). 

6.4 From the date of 
completion, up to two years, 
the industrial unit availing 
the Government financial 
assistance will be required 
to submit operational 
and performance details 
including employment 
generation in form (as 
prescribed by the Steering 
Committee) to concerned 
scheduled bank and PIU. PIU 
would appraise the Steering 
Committee of the same. 

6.5 In case the industrial 
unit becomes non-
operational within two years 
of the receipt of Government 
financial assistance, it will 
be liable to refund the 
financial assistance availed, 
along with the interest to 
be charged from the date 
of closure till the date of 
refund at the prime lending 
rate of scheduled bank (as 
the case may be). In case 
of non-compliance, the 
Bank concerned will take 
necessary legal action.

 
6.6 In case at any time 

it is found that financial 
assistance from Government 
has peen availed of on 
the basis of any false 
information, the industrial 
unit shall be liable to refund 
the amount of Government 
financial assistance, along 
with interest to be charged, 
from the date of disbursal to 
date of refund. The rate of 
interest shall be the prime 
lending rate of the Bank 
concerned at the time of 
invoking this penal clause. 


